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About the course

A Project Management Professional (PMP) certification involves training an individual to develop skills in
project management. In today’s world, where opportunities are endless, the need for skilled project
managers is key to driving a successful organization.

Based on the PMBOK Guide, this certification equips you to go through all the steps in acing the latest
PMP Examination on your first attempt! This course is carefully curated with the understanding that
practical skills must accompany concepts and techniques to manage projects successfully. It also helps
participants develop critical thinking, problem-solving, and communication skills, which are critical to
having a successful career as a project manager,

Education Nest

About Education Nest

As a subsidiary of Sambodhi Research and Communications Pvt. Ltd., Education Nest is a
global knowledge exchange platform that empowers learners with data-driven
decision-making skills. It features online courses designed by experts to help you expand your
skills and engage with a global network of learners through live training sessions, case-based
learning, and interactions with the best from the field.

About Sambodhi

Sambodhi Research has over 16 years of experience and expertise in creating high-impact
knowledge and accountability in the public domain through data science and evidence-based
solutions. As an organization with expertise in field building and nurturing outcomes-driven
ecosystems, we relentlessly pursue our vision of empowering individuals with the best learning
programs. Our focus is to enable each student to emerge as an 'industry-ready' professional
equipped with the tools required for a successful career in the industry of their choice.




At a glance

Duration: 35 hours, Weekend Sat-Sun

Level of effort: 16 Hrs.

Modality: Online with live classroom sessions and groups assignments

Course fee: 10,999+ GST /-

Limited & partial scholarships available for candidates based on merit

Discounts on course fees in case of institutional sponsorships, group
enrolments, and for participants from grassroots organizations

Training by PMI certified professional and experts with 15+ years of
experience in the PMP training industry

Last date for application: 27th May, 2023

Commence date: 3rd, 4th, 10th & 11th June 2023

Language: English

Total seats: 30

Requirements: access to laptop and internet




Pre-requisites
for Enrolment o0

Earning your PMP Certification is a commitment, and that’s why it is valuable. If
you have real-world project management experience, you've finished the hardest
part. Before you apply, make sure you meet one of the following sets of PMP
Certification requirements:

e Four-Year Degree

e 36 months of experience leading projects within the past eight years

e 35 hours of project management education/training or CAPM® certification
Or

e High School Diploma or Associates Degree

¢ 60 months of experience leading projects within the past eight years

e 35 hours of project management education/training or CAPM® certification

Not Eligible?
You may qualify to apply for the CAPM certification.
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Course Structure and Intended
Learning Outcomes

Course Contents

The PMI PMP certification by Education Nest training covers the following topics, using
PMI official content. The course can be structured as follows, with the duration of each
topic varying based on the training provider:

1. Introduction to PMP certification 1. Project Scope Management
2. Project Management Framework 2. Project Time Management
3. Project Integration Management

Module 4

1. Project Cost Management 1. Project Resource Management
2. Project Quality Management 2. Project Communications
Management

Project Risk Management

Project Procurement Management
Project Stakeholder Management
Professional Responsibility and Ethics

APWNPE

The above topics cover the ten knowledge areas outlined in the PMI's Project PMBOK essential
for successful project management. The topics provide an in-depth understanding of project
management concepts, techniques, and best practices.

The PMI PMP certification training course also includes practice tests, quizzes, and hands-on
exercises to help participants prepare for the PMP certification exam. Participants will learn
how to apply the knowledge and skills acquired during the course to real-world project
scenarios.

By the end of the course, participants will have the required 35 contact hours of project
management education to be eligible to take the PMP certification exam.

This training has been designed as an instructor-led participatory program that would build
upon the experiential learning of participants. Our training methodology is underpinned by
andragogical principles of peer learning, and learning by doing gives an understanding of
various aspects of corporate social responsibility.
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Program Outcome

By the end of the course, participants will have the required 35 contact hours of project
management education to be eligible to take the PMP certification exam.

This PMP training program is designed to be instructor-led and participatory, with a focus on
building upon participants' experiential learning. Our training methodology is rooted in
andragogical principles of peer learning, which allow for a collaborative and interactive learning
experience. Through hands-on activities, participants will gain a comprehensive understanding
of various aspects of Project Management.

Learning Methodology

The learning methodology will include interactive Sessions/ lectures by experts from the
industry, Q&A, discussion, case studies, and expert learning.

Who can apply?

The course is designed for individuals with experience in project management, such as:

Project Managers Team Leaders Business Analysts

Program Managers Engineers IT Professionals

Overall, the PMI PMP certification training course suits professionals who want to improve their
project management skills, advance their careers, and obtain the PMP certification. It is
recommended that participants have some prior experience in project management before
enrolling in this course.




How to Apply?

If you meet the eligibility criteria and are willing to commit adequate time to this course, please
apply by filling out the form by May 27th, 2023.

Link to apply:https://sambodhi.co.in/capacity-building/omp-online-certification-training-course/

Note: Since this is a facilitated course with group assignments and classroom discussions,
students are expected to engage with the course activities to gain the most out of it.

Scholarship And Fees

The course is priced at INR 10,999+GST, which can be paid in any currency. To enhance access
to the course, especially for early-career professionals, we will offer the following:

e partial scholarships to a few participants (request for a scholarship must be specified in the
application form),

e discounts in case of any institutional sponsorship and group enrolment, and
discounts to participants working with grassroots organizations in the Global South.
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Contact Us

Sambodhi Research and Communications Pvt. Ltd.
C - 126, Sector 2, Noida - 201301, Uttar Pradesh

+91 120 4056400-99 trainings@sambodhi.co.in,

+91 80695 55055 course@educationnest.com




