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COBIT Foundation Training Course Overview

Sambodhi and Education Nest provide a comprehensive COBIT Foundation training program, aiming
to equip professionals with a deep understanding of the COBIT framework for managing and
administering enterprise IT infrastructures effectively. This training emphasizes the significance of
IT in delivering value to organizations. The course caters to individuals who wish to enhance their
knowledge of corporate IT governance and management. It covers all the fundamental principles of
the COBIT business framework, and to ensure practical learning, real-life scenarios and quizzes are
incorporated. By enrolling in our COBIT Foundation training, you can develop the essential skills and
principles required for successful IT governance. The course content is presented in a simplified

manner, enabling you to gain expertise in this field upon completion.

Benefits of COBIT Foundation Training Course:

Enrolling in the COBIT Foundation course offers a range of benefits for professionals working in
audit and insurance, risk management, or governance of enterprise IT. COBIT serves as a
comprehensive solution for mastering IT practices in these fields. By acquiring COBIT Foundation
certification, individuals unlock a plethora of job opportunities worldwide. Top companies actively

seek out COBIT Foundation Professionals, recognizing their expertise in IT governance and
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management. Moreover, the demand for skilled candidates in this domain continues to grow each
year, ensuring a steady and promising career path. With the COBIT Foundation course, you can

position yourself as a highly sought-after professional.

Who should learn?

e |T Managers

e |T Quality Professionals

e |IT Auditors

e |T Consultants

e Security Experts

e Privacy Experts

e Compliance Professionals

e Governance Professionals

e |T Developers

e |T Operational Management
e |T Business Leadership Management

e Managers in IT Service providing firms

Why do you need COBIT Foundation Training Course?

Average Salary Growth:

The salary for a certified COBIT Foundation professional can vary based on several factors,
including location, industry, years of experience, job role, and the organization's size and
structure. According to available data and industry trends, the average salary range for a
COBIT Foundation professional can be approximately $70,000 to $120,000 per year.
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Industries:

The demand for COBIT Foundation professionals is consistently high across various
industries and multinational corporations (MNCs). This certification demonstrates expertise
in IT governance and management, making COBIT Foundation professional’s valuable
assets in industries such as banking and finance, healthcare, telecommunications,
government, consulting, and many others. Some of the top MNCs that often have a high
demand for COBIT Foundation professionals include: IBM, Microsoft, Accenture, Deloitte,

KPMG, Amazon, Google, Oracle.

Position in Market:

COBIT is a widely recognized framework for IT governance and management, and the
COBIT Foundation certification is a valuable credential for individuals seeking to enhance
their skills and knowledge in this area. As organizations continue to focus on effective IT
governance and risk management, the demand for professionals with COBIT expertise may

remain strong.

Designations:

e Business Manager
e |T Auditor
e |T Quality Professional

e |T Manager

Why COBIT Foundation Training Course from Education Nest

e Free Demo on Request

e Live Interactive Learning
o Lifetime Access

e Flexible Schedules

e 24x7 Support
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e One on One Doubt Clearing
e Real Time Project-Based Learning
e Certificate Oriented Curriculum

Key Skills Covered:

e Enterprise IT management

COBIT framework concepts

e Principles and enablers
e Functions of COBIT
e COBIT in practical situations

e Concepts of process capability

COBIT Foundation Training Course Syllabus

Module 1: Introduction

e Overview of COBIT Foundation

e Enterprise Governance of IT

e Benefits of IT Governance

e COBIT as an IT Framework

e COBIT Stakeholders

e COBIT Format and Product Architecture
e 5 Intended Audience

e Whatis COBIT and what it is not

e 7 COBIT 5 VS C bit

8. COBIT and Other Standards
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Module 2: Principles

e« COBIT Principle Sets
e Principle of Governance System

e Principles of Governance Framework

Module 3: Governance Systems and Components

e Overview and Product Architecture

e Government and Management Objective
e Components of Governance System

e Focus Areas

e Design Factors

e Goals Cascade

Module 4: Governance and Management Objectives

e COBIT Core Model

e COBIT Governance and Management Objective
e Organizational Structure

e Information Flows and Items Components

e People, Skills and Competencies Components

Module 5: Performance Management

e COBIT Performance Management definition and Principles

e COBIT Performance Management Overview

e Capability and Maturity

e Manage Performance of Other Governance System Components
e Performance Management of Organizational Structures

e Performance Management of Information Items

e Performance Management of Culture and Behavior
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Module 6: Designing a Tailored Governance System

e Need for Tailoring
e Impact of design Factors

e Designing a Tailored System

Module 7: Business Case

e Learning Objectives
e Business Case Introduction

e Business Case Component

Module 8: Implementation

e Implementation Guide Purpose and Scope
e COBIT Implementation and Approach

e Design Guide and Implementation Guide Relationship

Career Support

Profile Building:

At Sambodhi and Education Nest, we provide the services of experienced professionals
who can offer personalized assistance in crafting your CV and online profiles. They take
into account your unique educational and experiential background, ensuring that your

job application stands out from the rest.
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Interview Preparation:

The upcoming interview preparation service will include personalized one-on-one

sessions and the option for mock interviews if needed.

Job Referrals:

At Education Nest, we receive a variety of job requirements from diverse sources such
as organizations, our clients, HR consultants, and a vast network of Education Nest
currently employed in different companies. We strive to meet these varied requirements

to the best of our abilities.

Continuous Support:

At Sambodhi and Education Nest, we provide ongoing support to our learners for as
long as they need it. Many of our learners have received multiple job offers and
promising employment opportunities as a result of the skills they acquire during our

program.



