
 

   

 

 

 

 

 COBIT Implementation Training Course 
   Project Based Immersive Learning Course 

 

 

Sambodhi and Education Nest provide a comprehensive COBIT Implementation training course. 

This comprehensive program is ideal for professionals aiming to establish and manage IT 

governance within their organizations. Our course offers a structured approach, incorporating 

recommended practices and tools for successful governance systems. Participants will gain a deep 

understanding of IT governance, essential concepts, and practical techniques for effective 

framework design and implementation. Key topics covered include roles and responsibilities, IT 

governance systems, best practices, emerging trends, and valuable resources. The course 

extensively explores the COBIT 2019 framework, enhancing IT effectiveness, efficiency, and control. 

Upon completion, professionals will possess the knowledge and skills to tackle IT governance 

challenges, optimize the performance of their organization's IT resources, and make well-informed 

decisions. 

Benefits of COBIT Implementation Training Course: 

The COBIT Implementation course is highly beneficial for IT professionals looking to advance their 

careers. COBIT, a globally accepted governance framework, provides the foundation for this course. 

Upon completion, you will acquire comprehensive knowledge and skills necessary for in-demand 

COBIT Implementation Training Course Overview 



 

roles like IT auditor and IT quality professional. The course's popularity stems from its potential to 

unlock lucrative career opportunities, evident through the increasing number of job postings and 

advertisements that specifically require COBIT certification. Additionally, the COBIT course is widely 

recognized and respected, enhancing your professional credibility within the IT industry. Overall, 

undertaking the Cobit Implementation course empowers individuals with the expertise needed to 

excel in the ever-evolving field of information technology. 

Who should learn? 

The COBIT Training Program offers significant benefits to various IT job roles, including the 

following: 

 Assurance Providers 

 Risk Management 

 Regulator 

 GRC Manager 

 Consultant 

 Senior Manager 

 Business Manager 

 IT Manager 

 Solutions Architect 

 Program Manager 

 Security and Compliance Advisors 

 

 

 

Average Salary Growth: 

 

The average salary growth of a COBIT Implementation professional is impressive, with 

COBIT certified individuals earning an average of $66,000. This substantial salary figure 

Why do you need COBIT Implementation Training Course? 



 

contributes to the popularity of the COBIT course, making it one of the most sought-after IT 

certifications in the industry. 

Industries:  

 

The demand for COBIT Implementation professionals is high across various industries and 

multinational corporations (MNCs). The reason behind this demand lies in the growing 

importance of effective governance and control of information and related technologies. 

Industries such as banking and finance, healthcare, telecommunications, and government 

sectors heavily rely on IT systems and data management. Some of the top MNCs that often 

have a high demand for COBIT Implementation Professionals include: IBM, Microsoft, 

Accenture, Deloitte, KPMG, Amazon, Google, Oracle. 

 

Position in Market: 

 

The demand for COBIT Implementation professionals has been steadily increasing over the 

years due to the growing emphasis on IT governance, risk management, and compliance in 

organizations across various industries. With the continuous reliance on technology and the 

need for effective control of information and related technologies, the projection for the 

growth of COBIT Implementation roles appears positive. 

 

Designations: 

 Business Manager 

 IT Auditor 

 IT Quality Professional 

 IT Manager

 

 

 

 

 



 

 

 

 Free Demo on Request 

 Live Interactive Learning 

 Lifetime Access 

 Flexible Schedules 

 24x7 Support 

 One on One Doubt Clearing 

 Real Time Project-Based Learning 

 Certificate Oriented Curriculum 

 

Key Skills Covered: 

The key skills you’ll master during the COBIT training are: 

 Fundamentals of COBIT.  

 COBIT Deployment 

 COBIT framework concepts 

 Evaluate PAM and PRM Concepts.

 Principles to assess the COBIT Product Architecture 

 Develop a Common Goal and Terminology  

 Utilization of tools and resources  

 

 

 

Module 1: Introduction of COBIT 

 Improvement of Enterprise Governance of Information and Technology 

 COBIT Overview 
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 Objectives and Scope of the Implementation Guide 

 Structure of This Publication 

 Target Audience for This Publication 

 Related Guidance: COBIT® 2019 Design Guide 

Module 2: Positioning Enterprise Governance of I&T 

 Understanding the Context 

 What is EGIT? 

 Why is EGIT so Important? 

 What Should EGIT Deliver? 

 Leveraging COBIT and Integrating Frameworks, Standards and Good Practices 

 Governance Principles 

 Governance System and Components 

 Governance and Management Objectives 

Module 3: Taking the First Steps toward EGIT 

 Creating the Appropriate Environment 

 Applying a Continual Improvement Life Cycle Approach 

 Getting Started—Identify the Need to Act: Recognizing Pain Points and Trigger 

Events 

 Typical Pain Points 

 Trigger Events in the Internal and External Environments 

 Stakeholder Involvement 

 Recognizing Stakeholders’ Roles and Requirements 

 Internal Stakeholders 

 External Stakeholders 

 Independent Assurance and the Role of Auditors 

Module 4: Identifying Challenges and Success Factors 

 Introduction 



 

 Creating the Appropriate Environment 

Module 5: Enabling Change 

 The Need for Change Enablement 

 Change Enablement of EGIT Implementation 

 Phases in the Change Enablement Life Cycle Create the Appropriate Environment 

Module 6: Introduction and Purpose 

 Governance Systems 

 Structure of This Publication 

 Target Audience for This Publication 

 Related Guidance: COBIT® 2019 Implementation Guide 

Module 7: Implementation Life Cycle 

 Introduction of Life Cycle 

Module 8: Basic Concepts: Governance System and Components 

 Introduction 

 Governance and Management Objectives 

 Components of the Governance System 

 Focus Areas 

 Capability Levels 

 Design Factors 

 Why is there no Industry Sector Design Factor? 

Module 9: Design Factors 

 Impact of Design Factors 

 



 

Module 10: Designing a Tailored Governance System.31 

 Understand Enterprise Strategy 

 Understand Enterprise Goals 

 Understand the Risk Profile 

 Understand Current I&T-Related Issues 

Module 11: Connecting With the COBIT® 2019 Implementation Guide 

 Purpose of the COBIT® 2019 Implementation Guide 

 COBIT Implementation Approach 

 Relationship Between COBIT Design Guide and COBIT Implementation Guide 

Module 12: The Governance System Design Toolkit 

 Introduction 

 Toolkit Basics 

 Enterprise Strategy (Design Factor 1) 

 Conclusion 

 

      

 

 

Profile Building:  

At Sambodhi and Education Nest, we provide the services of experienced professionals 

who can offer personalized assistance in crafting your CV and online profiles. They take 

into account your unique educational and experiential background, ensuring that your 

job application stands out from the rest. 

 

Career Support 



 

Interview Preparation:  

The upcoming interview preparation service will include personalized one-on-one 

sessions and the option for mock interviews if needed. 

 

Job Referrals: 

 At Education Nest, we receive a variety of job requirements from diverse sources such 

as organizations, our clients, HR consultants, and a vast network of Education Nest 

currently employed in different companies. We strive to meet these varied requirements 

to the best of our abilities. 

 

Continuous Support:  

At Sambodhi and Education Nest, we provide ongoing support to our learners for as 

long as they need it. Many of our learners have received multiple job offers and 

promising employment opportunities as a result of the skills they acquire during our 

program. 

 


