Sambodhi Research &
Communication Pvt. Ltd.

SAVE DHI

EIMicrosoft — —

Program Management Professional

(PgMP) Training Course

Project Based Immersive Learning Course

Program Management Professional (PgMP) Training Course Overview

Sambodhi and Education Nest offer a comprehensive PgMP training course that is designed to
equip professionals with the skills and knowledge necessary to become effective program
managers. In today's fast-paced business environment, organizations are constantly juggling
multiple projects to generate revenue and move closer to their goals. This requires a dedicated
program manager who can oversee all projects and ensure optimal performance. The PgMP
credential is highly sought after across industries and businesses of any size. The course will be
taught by a PgMP accredited instructor with personal experience in the process. By enrolling in this
PgMP training course, professionals can take their program management skills to the next level and

increase their value to their organization.

Benefits of Program Management Professional (PgMP) Training

Course:

The PgMP course offers numerous benefits for professionals looking to gain a competitive edge in

their careers. With the number of PgMPs being significantly lower than PMPs (over 900,000 PMPs
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compared to less than 2770 PgMPs as of Feb 2019), possessing this specialized skill set is highly
sought after. By completing the PgMP course, professionals can open up better career prospects
with regards to positions and compensation, while also gaining recognition as a specialist program
manager. The demand for skilled candidates in this domain continues to increase every year,
making the PgMP certification a valuable asset for professionals seeking growth and advancement

in their program management careers.

Who should learn?

The Program Management Professional (PgMP) training course is suitable for a wide range of

individuals, including:

e Project Team Leads

e Program Managers

e Aspirant Program Managers

e Project Managers

e Aspirant Project Managers

o Portfolio Managers

e Aspirant Portfolio Managers

e Business Unit Heads

e Functional Heads

e Heads of Departments

e Project Management Office (PMO)
e Professionals who are looking to gain a complete understanding of managing

Programs in an organization

Why do you need PgMP Training Course?

Average Salary Growth:

According to recent data from the Project Management Institute (PMI), individuals with a

Program Management Professional (PgMP) certification sits between a range of USD
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131,000 and USD 140,000 per year in the United States. It is important to note that salaries
growth can vary depending on factors such as Job role, location, industry, years of
experience, and other qualifications.

Industries:

Program Management Professionals (PgMP) are in high demand in various industries and
multinational corporations (MNCs). They are needed to manage complex programs that
require the coordination of multiple projects and resources. Industries such as IT,
healthcare, construction, finance, and government agencies all require the expertise of
PgMP professionals. In addition, many MNCs have global programs that require
experienced program managers to lead and manage their projects across different countries
and cultures. Here are some examples of top MNCs known for their focus on project and

program management: IBM, Microsoft, Google, Amazon, Accenture, SAP, Cisco Systems.

Position in Market:

According to the Project Management Institute (PMI), the demand for program
management professionals, including PgMP certified individuals, is projected to grow
significantly in the coming years. PMI's job growth and talent gap report predicts that by
2027, there will be a need for approximately 87.7 million project management-oriented roles
across 11 countries. This highlights the growing need for skilled program management
professionals like PeMPs who can effectively lead and manage complex programs and

projects.

Designations:

e Senior Program Manager

e Program Director
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e Senior Portfolio Manager
e Project Management Officer (PMO)

e Head of Programs

Why PgMP Training Course from Education Nest

e Free Demo on Request

e Live Interactive Learning

e Lifetime Access

e Flexible Schedules

e 24x7 Support

e One on One Doubt Clearing

e Real Time Project-Based Learning
e Certificate Oriented Curriculum

Key Skills Covered:

e Program Management

e Program Strategy Alignment
e Lifecycle Management

e Stakeholder Engagement

o Benefits Management

e Governance
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PgMP Training Course Syllabus

Module 1: Introduction of Program Management

e Overview of Program Management

e Introduction to Project, Program, and Portfolio

e Comparative Overview of Program Management, Operation Management and
Organizational Strategy

e Role of Program Manager

e Program Manager Skills and Competencies

e Introduction to Portfolio and Program Governance board and Office

e Program Management Activities and Benefits

Module 2: Program Management Performance Domain

e OQOverview Program management performance domain
e Program Life-Cycle Phases and Activities

e Comparative Overview of Project, Program and Portfolio Management

Module 3: Program Strategic Alignment

e Overview of Program Strategy
e Organizational Strategy and Program Alignment
e Program Mandate and Business Case

e Program Plan & Program Roadmap

Module 4: Program Benefits Management

e Overview of Benefits
e Introduction to Benefits Lifecycle and alignment of Benefit lifecycle to Program

Lifecycle
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e Introduction and Creation of Benefit Dependency Map (BDM)

e Scoring Benefits, Finalizing Benefits Path and Preparing Benefit Register

e Preparation of BRP (Benefits Realization Plan), Benefits Trajectory and Benefit
Distribution Map

e Mapping Benefits to Program Management Plan

e Introduction to Benefits Transition / Sustainment process and its activities definition

Module 5: Program Stakeholder Management

e Overview of Program Stakeholder Management

e Program Stakeholder Identification

e Stakeholder Engagement Planning and linkage to Communication Management Plan
e Stakeholder Engagement

e Question and Answer Sessions — Discussion on Addon Skills PgMP Question Bank

e Discussion on PgMP Application Filing

e Discussion on Exam Question Patterns and Strategy

Module 6: Program Governance Performance Domain

e Overview of Program Governance

e Prioritized governance goals

e Governance Structure and Composition
e Roles and Responsibilities

e Issue Escalation, Audit and Quality Management

Module 7: Program Lifecycle Management

e Introduction to Program lifecycle
e Program Definition phase, it's sub-phases and activities
e Program Benefits Delivery Phase and It's Activities

e Program Closure Phase, its sub-phases and its activities
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Career Support

Profile Building:

At Sambodhi and Education Nest, we provide the services of experienced professionals
who can offer personalized assistance in crafting your CV and online profiles. They take
into account your unique educational and experiential background, ensuring that your

job application stands out from the rest.

Interview Preparation:

The upcoming interview preparation service will include personalized one-on-one

sessions and the option for mock interviews if needed.

Job Referrals:

At Education Nest, we receive a variety of job requirements from diverse sources such
as organizations, our clients, HR consultants, and a vast network of Education Nest
currently employed in different companies. We strive to meet these varied requirements

to the best of our abilities.

Continuous Support:

At Sambodhi and Education Nest, we provide ongoing support to our learners for as
long as they need it. Many of our learners have received multiple job offers and
promising employment opportunities as a result of the skills they acquire during our

program.



