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Sambodhi and Education Nest offer the Risk Management Professional (RMP) training, designed to 

equip individuals with the skills to master the processes of risk management in projects. This 

comprehensive course focuses on a structured and objective approach to addressing uncertainty. 

Participants will learn essential techniques for risk planning, identification, analysis, and control, 

enabling them to effectively manage both known and unknown risks. The training covers the four 

domains of Risk Management Planning, Risk Identification, Risk Analysis, Risk Response, Risk 

Monitoring and control, and also learn how to effectively communicate risk-related information to 

stakeholders. The course also emphasizes important concepts and terms frequently tested, along 

with best practice strategies for risk management. You will gain expertise in risk management after 

completing the course. 

 

Risk Management Professional (RMP) Training Course Overview 



 

Benefits of Risk Management Professional (RMP) Training 

Course: 

The Risk Management Professional (RMP) Training course offers numerous benefits for career 

advancement in Project Management. Effective risk management is crucial for successful projects, 

enabling teams to identify risks, develop strategies, and enhance decision-making. By mastering 

risk management skills, individuals contribute to better outcomes, cost reduction, and improved 

stakeholder relationships. With limited PMI-RMP certification holders globally, this course helps 

differentiate professionals as risk management experts. PMI Risk Management Certified 

Professionals earn salaries that are 40% higher than their non-certified PMI-RMP counterparts. 

Completing the RMP Training course enhances career prospects, establishing individuals as 

proficient risk management professionals in Project Management. 

Who should learn? 

The Risk Management Professional (RMP)  is suitable for a wide range of individuals, including: 

 Risk Managers 

 Risk Management Consultants 

 Project Managers 

 Project Sponsors 

 Program Managers 

 Line Managers 

 Project Engineers 

 

 

 

Average Salary Growth: 

 

The average salary growth of a Risk Management Professional (RMP) Professional can vary 

depending on several factors such as experience, industry, location, and individual 

Why do you need Risk Management Professional (RMP) Training Course? 



 

performance. According to PayScale.com, Project Managers with PMI-RMP® certification 

earn an average annual salary of $123,000. The demand for professionals with risk 

management experience has surged, resulting in the creation of approximately 2 million new 

job opportunities each year. 

 

Industries:  

 

The demand for Risk Management Professionals (RMPs) is significant across various 

industries and multinational corporations (MNCs). With the increasing recognition of the 

importance of risk management in project success, organizations are actively seeking 

skilled professionals who can effectively identify, assess, and manage risks. Here are some 

examples of top MNCs known for their focus on project and program management: IBM, 

Microsoft, JPMorgan Chase & Co., Amazon, ExxonMobil, General Electric, Procter & Gamble, 

PricewaterhouseCoopers (PwC). 

Position in Market: 

 

The Risk Analytics Market is projected to experience significant growth. With a projected 

increase in market size to USD 70.5 billion by 2027 and a Compound Annual Growth Rate 

(CAGR) of 12.4%, the market demonstrates a strong trajectory. This indicates a growing 

need for risk analytics solutions and professionals who can leverage data-driven insights to 

identify, analyze, and manage risks effectively. 

 

Designations: 

 Risk Control Manager 

 Enterprise Risk Manager 

 Operational Risk Manager 

 Financial Risk Manager 

 

 



 

 

 

 

 Free Demo on Request 

 Live Interactive Learning 

 Lifetime Access 

 Flexible Schedules 

 24x7 Support 

 One on One Doubt Clearing 

 Real Time Project-Based Learning 

 Certificate Oriented Curriculum 

 

 

Key Skills Covered: 

 Risk identification 

 Quantitative and Qualitative risk assessment 

 Risk Management 

 Risk analysis 

 Problem solving 

 Strategizing 

 Collaboration 

 

 

 Module 1: Introduction of Risk Management Professional (RMP) 

 About PMI and PMBOK 

 Overview of Risk Management 

Why RMP Training Course from Education Nest 

 

Risk Management Professional (RMP) Training Course Syllabus 



 

 Fundamentals of Risk Management 

 Defining Project Risks 

 Defining Risk Management Processes 

 Module 2: Risk Strategy and Plan Risk Management 

 Risk Assessment Processes 

 Risk Policies and Procedures 

 Develop Risk Strategy 

 Risk Management Plan Content 

 Creating Risk Management Plan 

 Establish Evaluation Criteria for Risk Management Processes 

 Module 3: Identify Risks and Risk Analysis 

 Tools and Techniques for Identifying Risks 

 Perform Qualitative Risk Analysis 

 Perform Quantitative Risk Analysis 

 Risk Analysis Outputs 

 Module 4: Plan Risks Responses 

 Risk Response Planning  

 Risk Response Strategies  

 Risk Response Planning Outputs 

 Module 5: Stakeholder Engagement 

 Common Understanding of the Value of Risk Management 

 Risk Principles and Processes 

 Implementing Risk Processes 

 Identify Stakeholder Risk Attitudes 

 Risk Prioritisation Process 



 

 Risk Process Facilitation and Risk Reporting 

 Roles and Responsibilities of Stakeholder 

 Effective Communication Techniques 

 Module 6: Risk Process Facilitation 

 Determine Risk Levels 

 Determine the Risk Exposure of the Project 

 Development of an Aligned Risk Response Strategy 

 Project Contingency Reserve 

 Cost and Schedule Analysis 

 Enhance the Likelihood of Project Success 

 Module 7: Risk Monitoring and Control 

 Introduction to monitoring and controlling risks 

 Techniques for monitoring and controlling risks 

 Integrating Risk Management 

 Risk Related Metrics 

 Monitoring Risk Metrics 

 Analyse Risk Process Using Risk Metrics 

 Internal and External Inputs in Risk management 

 Conducting Risk Audits and Risk Process Reports 

 Module 8: Perform Specialised Risk Analyses 

 Evaluate the Attributes of Identify Risks 

 Analysing Risk Data Using Statistical Analysis 

 Advanced Tools for Risk Analysis 

 

 



 

 

      

Profile Building:  
At Sambodhi and Education Nest, we provide the services of experienced professionals 

who can offer personalized assistance in crafting your CV and online profiles. They take 

into account your unique educational and experiential background, ensuring that your 

job application stands out from the rest. 

 

Interview Preparation:  
The upcoming interview preparation service will include personalized one-on-one 

sessions and the option for mock interviews if needed. 

 

Job Referrals: 
 At Education Nest, we receive a variety of job requirements from diverse sources such 

as organizations, our clients, HR consultants, and a vast network of Education Nest 

currently employed in different companies. We strive to meet these varied requirements 

to the best of our abilities. 

 

Continuous Support:  
At Sambodhi and Education Nest, we provide ongoing support to our learners for as 

long as they need it. Many of our learners have received multiple job offers and 

promising employment opportunities as a result of the skills they acquire during our 

program. 

 

Career Support 


